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Housing Financing Landscape and Other Costs 
Considerations
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Housing Financing Landscape and Other Costs 
Considerations

• Federal and State 
housing funds 
drying up

• Construction 
costs 

• Operating 
expenses + 
replacement 
reserve Source: California Housing Partnership’s:2020 California 

Affordable Housing Needs Report
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From an affordable housing developer to an architect
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Challenges

•Developer Size and Experience
• Property type 
• Portfolio region and disparate local reach codes 
•Maintenance staff and vendors
•Contractor availability and experience 
•Disconnect between designers, engineers and 

changing policies
•Availability of equipment that have a track 

record
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Other Challenges

• Equipment challenges: central domestic hot 
water and laundry systems 
•Resilience during shut offs and storage issues
• System Sizing issues
•Costs of infrastructure upgrades and 

transformer sizing
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Recommendations

•Update T24 to remove any electrification barriers 
• Remove silos between housing and energy 

programs
•More reliable and stable funding for programs that 

work
• Pilot building decarbonization in different regions 

and track costs gaps
• State-wide cost impacts study on both new and 

existing affordable housing to inform incentive 
programs 
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Recommendations

• Education: 
• Guidance document for property managers on 

how to be decarb ready
• Resident training and user experience 
• Contractor training and approved contractors list 
• Training code enforcement officials 
• Lender training on costs to savings over time 

• Keep focus on core goals of providing affordable 
housing


